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			Project Management Training and Consulting
		

				

				
				
			"Your Key Partner to Build Project Management Competency"
		

				

				
				
							Project Management isn’t just about timelines and deliverables, it’s also about your firm’s profits, reputation, stability and growth. In today’s competitive business environment, companies must be able to deliver the benefits of successful projects in a more cost-effective manner. PTMC/APMX have one aim. To make our clients delighted with the results we achieve on their behalf. This right attitude is witnessed by the number of repeat clients and strong recommendations we receive leading to new clients. We work passionately with a can-do attitude while working through the inevitable challenges of every project to deliver the best outcomes for clients.
						

				

				
						
					
			
						
				
														
															
													

				

				
				
			Asset/Program/Project Management Training
		

				

					

		

				
			
						
				
														
															
													

				

				
				
			Project Management Consulting
		

				

					

		

				
			
						
				
														
															
													

				

				
				
			Project Management Professional Services
		

				

					

		

					

		
				
						
					
			
						
				
			About Us 
		

				

				
				
							PT Mitratata Citragraha (PTMC) functions as one node in a global network of asset, portfolio, program and project management practitioner’s who function as a “Virtual Team”.
Through our network of top rated, globally recognized professionals, PTMC is able to expand to meet needs of our clients by providing “just in time” delivery of project management related professional services, without the overhead costs associated with large, traditionally organized professional service firms.
						

				

					

		

				
			
						
				
					
			
								





















			

							
									

				

				

					

		

					

		
					

		

					

		
				
								
													
											

									

							
					
			
						
				
			Our People and Expertise
		

				

				
				
							Our people are our greatest asset. The team at PTMC/APMX utilise their specialist skills and knowledge to provide mission-critical project management training and project management consulting services for clients. Our ability to work together and create tailored, client specific solutions, is our greatest strength.
						

				

				
						
					
			
						
				
					
			
						

		

				

				

				
				
			PEACE OF MIND
		

				

				
				
							We provide you with the peace of mind that comes from a team experienced in the detail
						

				

					

		

				
			
						
				
					
			
						

		

				

				

				
				
			THE RIGHT DECISION
		

				

				
				
							We allow you to stand back from the detail, whilst retaining the right of decision
						

				

					

		

				
			
						
				
					
			
						

		

				

				

				
				
			FUTURE THINKING
		

				

				
				
							We help you to understand how your organization must evolve to meet the business challenges of the future
						

				

					

		

				
			
						
				
					
			
						

		

				

				

				
				
			ON TIME PROJECT DELIVERY
		

				

				
				
							We deliver your project within the time, cost and quality parameters, set out in your economic appraisal
						

				

					

		

					

		
					

		

					

		
				
							

							
					
			
						
				
																										

				

					

		

				
			
						
				
			WHAT WE DO?
		

				

				
				
			 - WE HELP YOU TO REACH - 

PEAK PERFORMANCE
		

				

				
				
							PT Mitratata Citrag (PTMC) project management consultants utilize process, discipline, and leadership to break down functional silos, engage stakeholders, and ensure your initiatives are completed within budget, scope, and schedule. We can manage your project from initiation to completion. Or if your active project is missing milestones or is lacking momentum, contact us and we will deploy project management consultants to get your project back on track.
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			We've worked on some great projects...
		

				

					

		

				
			
							

		

					

		
				
						
					
			
							

		

					

		
				
							

							
					
			
						
						
					
			
						
				
							Working with this global oil company we increased the confidence of staff to undertake organisation design projects. This led to a significant reduction in the spend on external support.
						

				

					

		

				
			
						
				
																										

				

					

		

				
			
						
				
							Our work with a global professional services company resulted in a 100% increase in sales revenue and enterprise value, an improved set of client focused capabilities and a greatly enhanced market presence.
						

				

					

		

					

		
				
						
					
			
						
				
																										

				

					

		

				
			
						
				
							We successfully achieved greater accountability for major processes across our client’s value chain, increased clarity of interactions between functions and an increase in staff engagement of 8%.
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			Get a free business consultation
		

				

				
				
							Let us show you how your company can benefit from having high-quality, high value service with us.
Click Here To Connect With Us
						

				

				
				
													

				

					

		

				
			
							

		

				
			
						
				
					

				

					

		

					

		
				
						
					
			
							

		

					

		
				

		
	





				
			


			
		


		
	


	

	

	
	
	
		


	
	

		



	
	

				
						
						
					
			
						
				
																										

				

					

		

				
			
						
				
			About PTMC
		

				

				
				
							PT Mitratata Citragraha (PTMC) delivers both strategic and tactical project management consultancy services that help unlock value and change organisations for the better. 
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	Premium Membership
	Corporate Membership
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